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HUANG Chang-hai'* , HUANG Zuo-xing', HUANG Xiu-ling®

(1. University of Shanghai for Science and Technology, Shanghai 200093, China; 2. Pacific Millennium
Packaging Corp. Shanghai 200331, China; 3. Shanghai University. Shanghai 200072, China)

Abstract: Total packaging solution had been focused in transportation packaging domain; solution design is a
core of its operations. The characteristics of total packaging solution design were analyzed together with the
steps and methods of total packaging solution design and project management. The method of combining

project management and total packaging solution design (process group) was introduced, and the relation-

ship between process groups was analyzed.
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Fig. 1 Lifetime of total packaging solution design project
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Fig. 2 Relationship among design project process groups
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