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Study of Total Quality Management in Printing Enterprise

ZHOU Li-quan

(Pulas Packaging Material Co. » L.td. s Yibin 644007, China)

Abstract: The development of quality management and the content and characteristic of total quality manage-
ment were introduced. The production characteristic of printing enterprise was analyzed. The measures printing
enterprise should take were discussed. Implementation of statistical process control, green management and in-
novation management were emphasized.
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