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Reengineering and Optimization of College's Express Package Recycling
Process Based on Intelligent Logistics

WANG Zi-yi', ZHANG Xue-bin®, JIANG Da-li', FANG Hai-yang'
(1.Logistical Engineering University of PLA, Chongqing 401331, China;
2.Chongqing Three Gorges Vocational College, Chongqing 404155, China)

ABSTRACT: The work aims to reengineer and optimize the college's express package recycling process, so as to improve
the express package recycling level. The existing process was analyzed, the existing problems were found out and the
reengineering ideas and implementation measures were put forward. The new process could effectively save resources and
improve the recycling efficiency of college's express packages. It satisfies the development trend of intelligent logistics,
so that the reengineering and optimization of express package recycling process in colleges are imperative.
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Fig.1 Traditional express package recycling process in college
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Fig. 2 Subsequent processing optimization process
of package recycling
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Fig.3 Express package recycling process in college after reengineering
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Fig.4 Basic framework of express package recycling
information platform in college
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