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On the Control and Management of Design Budget Estimate
in the Preliminary Design Stage

SHI Ying

(China Wuzhou Engineering Group Corporation Ltd., Beijing 100053, China)

ABSTRACT: The paper aims to compile complete and accurate design estimates to control the project cost. Starting from
the function and significance of compiling design budget estimates, the causes of the problems weresorted out. Construction
units, design units and government management departments wereall responsible subjects.All of them areinvolved in the
whole process ofinvestment control.
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