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Application of PCN Analysisin Restaurant Service Design

LIU Shan
(Guangzhou Academy of Fine Arts, Guangzhou 510006, China)

ABSTRACT: It aims to discuss the specific application of PCN analysis in restaurant service design, including complete
process, steps and results. Through the study of a number of simulation cases using PCN analysis and design, it points out
some problems that should be paid attention to in the application of this method, including applicability, process rigor and
employee perspective, and uses an example of a Chinese restaurant service design to illustrate the application steps. Pro-
cess chain network analysis is a powerful tool for service design, which can help designers to gain insight into the oppor-

tunities, stimulate creativity and develop strategies, and obtain different degrees of innovation.
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Fig.1 PCN analysis of Guangzhou BRT bus service
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Fig.2 PCN analysis of hairdressing service
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Fig.5 Simplified PCN analysis of Haidilao hot pot
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Fig.6 Simplified PCN analysis of Jihegong restaurant
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Fig.7 Mark the waiting steps on the PCN diagram
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Fig.9 Design of collection and cleaning handcart
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