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ABSTRACT: Based on the double diamond model (4Ds), the work aims to analyze the specific application of service de-
sign process and design method, and explain in detail how to carry out the service design practice through the four stages
of Discover, Define, Develop and Deliver, with the improvement of China’s home-stay service experience as an example.
Through the literature review, the concept, design process, principles and methods of service design and 4Ds were deeply
analyzed. In the Discover and the Define stages, the methods of the empathy map, customer journey map, personas and
service blueprint were used to deeply understand the user’s needs and determine the service pain-points. In the Develop
and the Deliver stages, the service optimization plans were built and verified with tools such as HMW, prototyping, satis-
faction surveys, business model canvases and storyboard. According to the research results, with extremely high feasibil-
ity and applicability, the service design process and methods based on 4Ds can enhance the information exchange and
cultural exchange experience of China’s home-stay service and provide the theoretical support and case reference for the
practices of future service design through the double diamond model.
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