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Optimized Development Strategy of Small Manufacturing Enter prises Based on PSS

ZHANG Jing-wen, CHEN Lie-sheng, LIN Nan
(Shanghai University of Engineering Science, Shanghai 201600, China)

ABSTRACT: Through the analysis of the transformation needs of small manufacturing enterprises under the Internet
wave and the research of product service system, this paper puts forward specific strategies for optimizing development of
enterprises. In view of the problems in the process of enterprise transformation, such as single industry, higher operating
costs, and neglect of design factors, this paper takes the product service system (PPS) as the theoretical guidance, uses its
systematic advantage and the research method for the purpose of user’s needs, summarizes and analyzes the application
examples of regional development, product systematic design and interaction combination, and summarizes the strategies
and methods of optimization and transformation. As an important driving force of China's economic development, small
manufacturing enterprises should have a more systematic and forward-looking development path in the development of
the new era. Taking the plight of small manufacturing enterprises as the starting point, on the one hand, according to the
examples, this paper discusses the specific application ideas of the product service system, which provides a reference for
the application of this new industrial design theory, On the other hand, through the analysis of the product service system,
it puts forward the optimization of enterprise-oriented usability, social service, user-oriented and business integration.
KEY WORDS: small manufacturing enterprise; product service system; optimization strategy; PSS design
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Fig.1 Product service system form
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