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Goal and Method of Design Industrialization Driving
the Transformation of Manufacturing Enterprises

ZHENG Gang-giang, WANG Zhi, ZHANG Meng
(Wuhan University of Technology, Wuhan 430070, China)

ABSTRACT: The purpose of this paper is to explore the goals and methods of the transformation of manufacturing en-
terprises and provide direction guidance and method reference for the transformation of enterprises. From the perspective
of design-driven, integrating the knowledge of economics, management, design and other disciplines, this paper elaborates
the goal of manufacturing enterprise transformation from three aspects of industrial chain, value chain and design innova-
tion category. And through industry chain planning, product ecological construction and corporate brand innovation to
explore the method of enterprise transformation. Three transformation objectives of manufacturing enterprises are sum-
marized: adjust the industrial chain to design-oriented, enhance the design added value of value chain, and expand the
scope of design innovation to design Shili (the ways of seeing and doing). Three transformation methods of manufacturing
enterprises are summarized: at the strategic level, systematically plan the enterprise industrial chain with design as the
guidance to propose the idea of “making design strategy lead the industrial chain”; at the tactical level, the user'slife style
and experience are systematically studied, and the product eco-innovation based on design Shili is proposed. Clearly plan
brand value, create and deliver value for users, the country or the society, and propose brand innovation based on design
Renli (the patterns in human relations).
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Tab.1 Thetransformation of manufacturing enterprises driven by design industrialization
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Tab.2 Multi-dimensional analysis of innovation types
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Tab.3 Xiaomi product usage scenarios classification
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