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from the Per spective of Industrial Design
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ABSTRACT: This paper explores the innovation paradigm of several typical design-driven enterprises and provides ref-
erences for different types of domestic enterprises to turn to a design-driven innovation paradigm. By virtue of the theory
of design-driven innovation, the characteristics of design-driven enterprises are determined, and the selected cases are
identified as design-driven enterprises through these characteristics. Then, different design-driven innovation paradigms
are analyzed from three aspects: creative source, creative realization process and innovative results. The design explora-
tion innovation represented by Hongyi Technology comes from the internal team to dig out pain points, and takes opti-
mizing products and solving market pain points as the innovation logic. The creative process is realized according to the
innovation strategy of the enterprise, and its innovation results are mainly hardware products. The open design innovation
represented by Xiaomi derives its creativity from the online user community and the ecological chain innovation team. Its
creative process is realized by the r&d engineers who get feedback information online. Its innovation results are mainly
reflected in hardware products, systems and services. The integrated innovation of design represented by Apple Inc. comes
from the virtual community and technology integration, and the creative process is realized by the internal team according
to the enterprise goals. The innovation results mainly include hardware products, software, systems, technologies and services.
KEY WORDS: brand driven by design; innovation paradigm; enterprise transformation; design industrialization; indus-
trial design
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Tab.5 Summary of Apple's design innovation achievements

BT R 7 A HAR
Mac iMac., iMac Pro, iMac mini, MacBook Air. MacBook Pro. Pro Display XDR., Mac fit
Pr
iPhone iPhone 11 Pro, iPhone 11, iPhone XR. iPhone SE. iPhone X . iPhone 8Plus. iPhone it
. iPhone {475 KR4 4 46
iPad iPad Pro, iPad Air, iPad. iPad mini. Apple Pencil . %4, iPad Bt
B Apple Watch Apple Watch Series5, Apple Watch Nike, Apple Watch Series3., Apple Watch 37 . Apple
Watch Fig £
AirPods AirPods Pro. AirPods, AirPods Mt f
iPod touch  iPod touch. iPod touch F¢ff:
HomePod HomePod
o AppIeB"Jﬁl‘EH“\ %}F%&f%fj”ﬁé%\ Hol5Hh s . BirSaa . miR5L. WRd
I ARSI B AR
1 ik R 5¢ Mac OS
X4 TFHLRS ioS
R RS iPad OS
b L FH A App Store, Safari. MobileMe, iWork, iLife, iWeb %5
Ll A Final Cut Studio. Soundtrack Pro, Motion. color %5
HAR H AR Novauris, Bests. Siri. Emagic. Intrinsity. Placebase %5
Iz 55 BRF ARG NHE., APP T #, L. HE4HE . Apple th X5
4 4EiE WA B MBS, R R E RS T

MRAE BT UK S AR BEIE B TUORERAE, B2 1
TR /R A ASESR Y R & T e gRsh B ah
(ELER T 2% Aol B R SR SR P BAASAE) . B 5 R A 1
ZWNR I, HAF AR AR AR .
BRI N AR BE R R A0, W Tk it i 55 2
Al % 1) BT IR Y il B A TEAE I, AR IR
TR AT Az i 5, LAOLAR ™ ah g o vl 2 a5
BFE AR, AR P ARYE Al 19 BT SR m i S B
LR R LARE 7= o Fo LA/INKR 2 /AR R i3
T AR, X I R Al % 1) 1 T 3K ) 1
i REAT 7R JEAE L, LRI IR T2 B P AL AR
SHEAUET BN, AN S Rt B TR IR 2R U
WHE B s, HAUHMCR EERIUO R 5 R
GERAR S o LISERA w9 AR BT A B, T
PR ER TR, EE R A A5 A Q08T Ak BAT 7R3
YER, HAEIERET B EFERF MBS, HAIET
e A A AR Aol H AR i S B, B 6 2R 2 58
AREPEF= A BAE . REE . FRMRS

AN TR & T 1 Al i 1A 1) BT A A AT AR — R 22
S, AP AR BT K T R A AR R, R R A
WEIRTES ST LRI R RS AIEE L
fit JLAE (S 55 7 TR T BB AR AR, AR IS 5 Al
H SR GRSt IRsh B RS, BES
1] PR AN ) 24 TR ) i oMb 2 i) 1531 0K 50 2 i o i A2 1

e, AUEHA RIS R, b Al 5%
TUHTAT IR AT . Ak RS Z B RBTA T Al Y 52
W% R R —E 22 5. NI, RAXTHBETHIK
A RIS 7 M HERE . TRIZI . 22 300145
J7 T T, NTTRER HH S0 AR S8 B BT 9K s Al B
BB R, NEZ AR 2 R ftiigie T, N
[l G285 v o ek i JR AR BB IE 5 TR

S 3k

(1] EEW. BFIK sl B A s S R L. B R T,
2018(10): 26-28.

TONG Hui-ming. Design-driven Brands and Times[J].
Hangzhou(Weekly), 2018(10): 26-28.

[2] KA5. SRLUEEQBEMNERKRE—L
b U B (E AR [EB/OL]. (2018-04-11) [2021-03-
02]. https.//www.tai huoniao.com/topic/view-119926-1.html.
Taihuoniao. Indigo Interview with Lu Gangliang, Chair-
man of Hongyi Innovation Group: the Value Ideal of Indu-
strial Designers[EB/OL]. (2018-04-11) [2021-03-02].
https://www.tai huoniao.com/topic/view-119926-1.html.

[8] @ E AR, & ZE[EB/OL]. (2021-01-31)[2021-03-5].
https://baike.baidu.com/item/’s5 %%/1968?fr=al addin.
Baidu Encyclopedia. LEI Jun[EB/OL]. (2021-01-31) [2021-
03-5]. https://baike.baidu.com/item/L El Jur/1968r=aladdin.

[4] BUE. SR EIMBTH AR TERGHE TG Py 4L



256

il %%

T 7

2022 4F 5 H

(5]

(6]

(7]

(8]

(9

(10]

(11]

A5 RG], 21, 2018(7): 27-31.

ZHAO Chao. Apple Design System: Building Aesthetic
Experience of Technology and Meaning through Radical
Innovation[J]. Art & Design, 2018(7): 27-31.

KA. WIDC KA FBr | llss: 5tk ik
T I A AL Ak A% [EB/OL]. (2019-11-08)[2021-03-10].
https://www.tai huoniao.com/topic/view/185001.
Taihuoniao. Widctaihuo Bird Theme Sharing|lu Gangli-
ang: The Opportunity and Challenge That Design In-
dustrialization Faces[EB/OL]. (2019-11-08)[2021-03-
10]. https://www.tai huoniao.com/topic/view/185001.
SRR, B S B EAFSE (D). T T
MSEAR 2B, 2019.

GUO Li-li. Research on Design-driven Start-up Brands
In China[D]. Guangzhou: Guangzhou Academy of Fine
Arts, 2019.

KRW, S /N ARG B B B 1) A 22 T —— ey
FGMEARTH O R T 32T W AR I, 2019(S2):
146-152.

ZHENG Gang, HU Shan. The Reverse Hatching Method
of Millet Barn College: How to Improve the Success
Rate of Entrepreneurship Systematically?[J]. Tsinghua
Business Review, 2019(S2): 146-152.

BT R, ARDUI. 5 A A4 U A FBIL A B
R——LIERA T R B[], Ak 255, 2017, 36(10):
57-65.

HU Hai-chen, LIN Han-chuan. The Dua Mechanism
and Inspiration of The Growth of American Brands: A
case study of Apple Inc[J]. Enterprise Economy, 2017,
36(10): 57-65.

AR, SERA R EROTHA R TERGHEVE QR T il
ARG RSO H EARE[I]. 31, 2018(7): 27-31.

ZHAO Chao. Apple Design System: Building Aesthetic
Experience of Technology and Meaning through Radical
Innovation[J]. Art & Design, 2018(7): 27-31.

BEM . BT BT 09 Al % R RO B 5 —— LA
RN R A P[] BARLETHEE, 2017(14):
53-54.

LI Xin-wei. Research on Enterprise Patent Strategy
based on Information Analysis: Take Apple's Patent
strategy to China as an example[J]. Modern Economic
Information, 2017(14): 53-54.

BT, AR IR AR N RIS LG A TE
BTl B3t W) A K SE[EB/OL]. (2019-05-27)[2021-
04-15]. https://www.xianjichina.com/news/details 123739.
html.

Hen Set Net. Lu Gangliang, Founder of Guangdong
Hongyi Technology: traditional Enterprises Do Not Pay
Attention to Industrial Design Will Have No Future[EB/
OL]. (2019-05-27) [2021-04-15] https://www.xianjichina.

[12]

(13]

(14]

[15]

(16]

[17]

com/news/details_123739.html.

KB\ E LK SCAR[EB/OL]. (2020-06-20)
[2021-05-20]. https://www.mi.com/about/culture.

The Official Website of Xiaomi Technology. Xiaomi
Culture[EB/OL]. (2020-06-20) [2021-05-20]. https://mww.
mi.com/about/culture.

MW, &, KA. Bt ARk sl AL 4l %
B bR 5 kot A2 TR, 2021, 42(14):
126-131.

ZHENG Gang-giang, WANG Zhi, ZHANG Meng. Goa
and Method of Design Industrialization Driving the
Transformation of Manufacturing Enterprises]J]. Packa-
ging Engineering, 2021, 42(14): 126-131.

KiZE B JeT. MacBook Air &1 4x, Bz AR B I 5
) % A4 [EB/OL]. (2020-03-10) [2021-06-02]. https:/
haokan.bai du.com/v?pd=wisenatural & vid=156769359-
31557620233.

Exquisite Black Clip.macbook Air Press Conference,
Feel That Year Shocked the World's Press Conferencel
[EB/ OL]. (2020-03-10)[2021-06-02]. https://haokan.baidu.
com/v?pd=wisenatural & vid=15676935931557620233.
. SERA R BHA R TERGHETERUET iy R
ARG E R HERIG[I]. B, 2018(7): 27-31.

ZHAO Chao. Apple Design System: Building Aesthetic
Experience of Technology and Meaning through Radical
Innovation[J]. Art & Design, 2018(7): 27-31.
ATFashionVideo. WWDC2020-5 44 1 fiff 4 fie b
B9 3¢ S WWDC[EB/OL]. (2020-06-23)[2021-05-19].
https://www.toutiao.com/i6841396031226118671/7tt_from=
weixin& utm_campaign=client_share& wxshare_count=
1&timestamp=1592963350& app=news_article& utm_so
urce=weixin& utm_medium=toutiao_ios& req_id=20200
6240949100100260771991837A7E7& group_id=684139
6031226118671.

ATFashionVideo. WWDC2020-5 Minutes for the Best
Apple of the Decade. WWDC[EB/OL]. (2020-06-23)
[2021-05-19]. https://www.toutiao.com/i68413960312-
26118671/?tt_from=weixin& utm_campaign=client_shar
e&wxshare_count=1& timestamp=1592963350& app=news _
article& utm_source=weixin& utm_medium=toutiao_
ios&req_id=202006240949100100260771991837A7E7
&group_id=6841396031226118671.

BHEAR. ERAF[EB/OL]. (2020-06-23)[2021-05-
22]. https://baike.baidu.com/item/>% 2\ 7 /3040382 r=
aladdin#7.

Baidu Baike. Apple Inc[EB/OL]. (2020-06-23)[2021-05-
22]. https://baike.bai du.com/item/Apple inc./3040387?fr=
aladdin#7.

TULG A PRfE



