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ABSTRACT: The work aims to study the design innovation strategies that promote the transformation and upgrading of
China's manufacturing industry in the Internet era from the perspective of industry design. Through case analysis, aiming
at the design management mode and key design strategies of the Xiaomi ecological chain, the strategies and enlighten-
ments of manufacturing design innovation were summarized. Xiaomi ecological chain enlightens a manufacturing inno-
vation development model of "building a generalized grouping collaborative innovation development ecosystem driven by
design”, in which design management plays a guiding and guaranteeing role. Its application field changes from enterprises
to enterprise collaborative innovation ecosystem, which is more conducive to the integrated utilization and coordinated
development of advantageous resources among enterprises, making the design strategies such as "cross-border innovation,
definition of demand, brand empowerment, and collective resonance" implement systematically and effectively. The core
enterprise, Xiaomi, effectively promotes the communication and transformation of "effective demand" and "effective sup-
ply" in the ecosystem, so that the ecological chain products have rapid and universal success, and ecological chain enter-
prises have achieved both short-term economic benefits and long-term development goals in the fierce competition.
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Fig.1 Development process and layers of Xiaomi ecological chain
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Fig.2 Key design strategies of Xiaomi ecological chain
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